





About Eddie Obeng





His books are split between a Raymond Chandler-like novel and a practical how-to section with Obeng’s idiosyncratic tools and techniques.  .......A man to watch for the millennium


Human resources


An agent provocateur


Financial Times


'Making it happen' is Obeng’s constant refrain and his books are an antidote to the dryness of much managerial theorizing.  They come complete with their lessons in fictional form and implementation techniques such as rat-holing, blowing bubbles and the sticky steps approach to planning.  Old world they are not.  


Financial Times


The revolution is here. One of the emerging revolutionaries is Eddie Obeng founder of Pentacle The Virtual Business School


Business Life


What makes Obeng unusual is that he is prepared to back his ideas in the cut and thrust of the marketplace.  While most management thinkers espouse theories from safe havens, Obeng is experimenting with his own ideas


Business in Africa





�
In 1994 Eddie Obeng set up Pentacle The Virtual Business School to act as a living experiment for his tools and techniques and to prove the practicality of the ‘virtual working’ he espouses.  Formerly  with Ashridge Management College, Shell and a consulting firm, having trained initially as a biochemical engineer, Eddie has a broad range of experience on which he draws.  He has worked as a project manager, a ‘borrow-your-watch’ type consultant, as a tutor and a line manager. Eddie’s first Board appointment was as the youngest Executive Director of any business school in Europe. 





Most of Eddie's current work revolves around what he describes as the 'New World' environment.  He has taken to heart the structural changes in the global economy and has  started from scratch, with creativity, insight and a clean sheet of paper to research issues and invent solutions to the range of pressures and challenges that the New World poses to organisations and especially businesses.  He works on understanding how best to manage and deliver successful business strategies in the high paced, non-linear,
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highly competitive world where almost all industry barriers are blurred, how to allow people to work together to their fullest potential and happiness through teams, virtual and real, and through appropriate organisational structures, and how to harness and use information and knowledge through technology to achieve business success.  In addition he works hard to understand effective and timely new models and mechanisms for delivering learning to executives and managers in the New World.


�



The eclectic guru                                                                                                                               Business Life


_________________________________________________________________________________





�
Eddie is one of the most exciting speakers to both large and small audiences.  His presentations have been described as ‘as energetic as Tom Peters but not as long'.  In the past few years he has presented �keynote talks at numerous public


conferences including, Creating Virtual Organisations, International Conference on Programme Management, Internet and Web Based Training, IT & Project Management, �Strategy and Implementation, Project Management Conference (Internet), Brathay 


�
Pioneers of Change, AMED, Institute of Management, Business Process re-engineering Conference UK.  In most cases he was voted best speaker at the conference.  


Eddie regularly presents at in-Company conferences.  Most recently these include Canon, IBM, American Express and Royal Mail.


�



A most powerful presenter.  A wonderful speaker


IBM


Grabs your attention, very coherent, thorough, good delivery





Nice to see someone challenging the wider developments in the world





Entertaining, real life points/examples - hit the nail on the head with how we actually do conform and comply and left with some thoughts on how to change culture.





Positive and lively, really made the audience think about underlying meaning of culture in own area and problems to be faced in addressing changes                                                                                                              Royal Mail


_________________________________________________________________________________





�
Eddie is author of numerous articles and books.  He focuses on journals and magazines which he describes ‘real people read’.   His books are designed to be read and read again and written to make it easy for managers to share ideas and concepts with their colleagues.  All of them are written as part-novel part-practical, easy-to-use handbook or textbook.  Eddie has concentrated on redefining important and 'Hot' management topics as they apply in the New World.  All Change! the Project Leader’s Secret handbook tackles all the issues of delivering successful change in the New world environment through ‘chunks’ or projects.  Putting Strategy to Work addresses the leadership of strategic implementation in the New World, considering the difficulties of delivering long term strategy in a less predictable, short  term environment.  Making Re-engineering Happen is aimed at using processes as the backbone of New World activities and money-making.  Achieving Organisational Magic highlights the human issues and organisational structures required to create an organisation which resonates in harmony with the New World.  New Rules for the New World provides practical guidance to avoiding nasty New World business shocks.


�



I read business books for a living, hundreds of them in the course of a year to sort out the good from the bad.  I found this one a real pleasure


Pat Kilby Book-Talk


Reading Eddie’s last book (twice) a light bulb came on for me which sent an extra 30% of profits straight to the bottom line in the first year


Percon


_________________________________________________________________________________





�
His organization, Pentacle The Virtual Business School has a client list of leading organizations including; Alcan, American Express, Amgen, Bank of Ireland, Boots the Chemists, Canon, Debenhams, Electrolux, First Direct, Glaxo Wellcome, ICL, Lloyds, Magnox Electric, Motorola, NatWest Bank, Novartis, Nuclear Electric, Salomon Brothers, Sony, Simmons and Simmons, SmithKline Beecham, Unilever, William M Mercer.
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�
Eddie spends his quality time with his wife, or skiing or buzzing Buckinghamshire UK �in his Robinson.


�
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