About Pentacle The Virtual Business School





�
SUPPORTING ORGANISATIONS IMPLEMENTING STRATEGIC CHANGE: 


Pentacle The Virtual Business School is unlike any other.  It provides a continuous link between learning and the implementation of leading ideas and management approaches.  Such an ongoing relationship is best served through our ‘network’ of experts and by constant communication with clients.  Pentacle The Virtual Business School itself operates as a virtual structure, moulding itself around client needs.  Course members, executives and managers use short, modular learning events, our secure intranet, the internet and our business simulations to update and test their knowledge and skills.  Direct access to our coaches allows them to apply what they are learning directly to their jobs wherever they are in the world. Subject areas essential for effectiveness in the New World include; Leadership thinking and behaviour, Strategy and future orientation. Change and project management. Information and knowledge management and deployment, Virtual or self directed team working.  Programme management, Market and customer focus and developing critical processes.


�



Learning and doing worked hand in hand to break new ground.  It gave us an enormous feeling of satisfaction that we had broken new ground for Motorola and proved how effective virtual teams can be in producing leading edge results.  


Motorola


Converted to the New World! 


Pharmaceutical client


_________________________________________________________________________________





�
PRACTISING WHAT WE PREACH:


A recent bench marking exercise on The Virtual Business School versus traditional Business Schools concluded with the statistics below:





Ratio Variable to fixed costs


Traditional-  1:8 	Virtual-   3:1


Ratio: Theoretical knowledge input to skills and application


Traditional-  4:1	Virtual-   1:2


Ratio: Educators and experts to support


Traditional-   1:5	Virtual-   1:2


DEVELOPING NEW WAYS TO LEARN:


In addition, Eddie has pioneered the development of new types of business simulations to allow organizations to understand and test the effect of the New World on their thinking and behaviour.  Pentacle The Virtual Business School created the first business simulation in three dimensional virtual reality.  Columbus is a way of examining and redesigning internal processes profitably.


�



Examining business processes requires a tool which shows how they flow through the business.  Seeing how all the various processes interact on screen (or in the screen) brings it all to life and makes it easier to take the broader perspective.


Senior line manager


_________________________________________________________________________________


�
HELPING YOU CREATE YOUR WORLD- BEATING VIRTUAL ORGANISATION STRUCTURE:


Pentacle also offers the service of helping other organizations set up virtual organizations and even other virtual learning organizations such as in-company virtual





 universities. We are helping major business organisations create pan-European organisational structures., re-designing sales and marketing organisations to make them customer facing rather than product focused and integrating manufacturing structures across Europe.
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